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Simone Rocha: Bespoke Artistry Thrives in a Luxury Framework highlights three key areas of 

the Simone Rocha (SR) luxury fashion brand: supply chain, sustainability and omnichannel 

retail. Additionally, the poster suggests a logistics company to carry out SR’s logistical 

operations, both nationally within the UK and internationally. 

First, a short video from The New York Times’ YouTube channel (scan the QR code in the 

television) invites the reader to hear from Simone Rocha herself about the eponymous label, 

specifically her philosophy on preserving craftsmanship by keeping her patternmaking and 

design in-house and highlighting female empowerment and entrepreneurship in her studio. The 

About pop out on the right-hand side gives a brief description of the celebrated designer, 

including historical information, the number of collections released, and the house ethos, setting 

the scene for the following sections. 

Starting with supply chain, the poster describes the 2019 warehousing project conducted by 

Optima Warehouse Solutions that allowed SR to take the reins on its own warehousing needs 

from storage to inventory management. The poster then touches on SR’s shift from a delivered 

duty paid (DDP) distribution model to a delivery at place (DAP) model to reduce financial risk 

on behalf of the brand. Finally, the supply chain section provides a link to an article on supply 

chain issues and future projections from Business of Fashion (scan the QR code in the article 

image) to support examples of how SR’s supply chain has been impacted by recent events, such 

as the COVID-19 pandemic. Overall, SR has taken steps toward nearshoring and increased 

control of its supply chain processes over the last several years. 

Moving on to sustainability, SR has frequently proclaimed its commitment to sustainability, 

though some critics have expressed concerns over lack of transparency on relevant sustainability 

information from the brand. However, this section also presents quotes from the designer about 

her interests in making garments that last and responding to questions about past collaborations 

with fast fashion retailers as a sustainable brand. Also highlighted is SR’s alignment with the 

United Nations Sustainable Development Goal for Gender Equality (scan the QR on the red 

image) as a women-run and women-centering company. Finally, a statistic from Statista projects 

global market share of sustainable apparel between 2023–2026 to demonstrate growing interest 

in environmentally conscious fashion worldwide. 



The omnichannel retail section shares key information about SR’s bricks-and-mortar and e-

commerce platforms. SR’s webstore is a relatively new establishment that has allowed for the 

brand to broaden its reach and create more accessibility for consumers in the luxury market. It 

also mentions additional collaborations with high and low fashion brands and multi-brand 

retailers. Lastly, the section highlights how SR’s ship-from-store model integrates its in-store and 

e-commerce platforms to increase efficiency in inventory management. 

The final section of the poster suggests the international logistics company DHL for SR’s 

logistical needs, as this company provides both domestic and internationally distribution services 

for businesses of varying sizes. It also acknowledges SR’s reverse logistical implementations 

before offering an abbreviated reference list. 
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